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OVERVI EW

« On March 18, 2016, we revised our outlook on Nigeria to negative from
stable, reflecting our view of the ongoing effect of low oil prices on
the country's econony.

» W believe Nigeria' s foreign exchange policy is hanpering banks' access
to foreign currency and that banks face liquidity, asset quality, and
profitability pressures over the next 12 nont hs and hi gher cost of risk
in 2016.

e In our view, econonic and industry risk trends for Nigeria's banking
sector are now negati ve.

e W are consequently revising our outl ooks on six banks to negative from
stable and affirming the 'B+/ B ratings, while lowering our N geria
nati onal scale ratings on five of the banks to 'ngA-/ngA-2' from
''ngA/ ngA-1'.

* The negative outlooks primarily reflect that on Nigeria, indicating that
we could lower the ratings on the banks if we downgrade the sovereign

JOHANNESBURG ( St andard & Poor's) March 24, 2016--Standard & Poor's Ratings
Services said today that it has revised its outlooks on six N gerian financial
institutions to negative from stabl e:

e« Access Bank PLC (ACB),

 Ecobank Nigeria Ltd. (ECN),

e First Bank of Nigeria Ltd. (FirstBank),

e Quaranty Trust Bank PLC (GTIB)

e Stanbic | BTC Bank PLC (Stanbic), and
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e« Zenith Bank PLC (ZNB)

The 'B+/ B |ong- and short-termcounterparty credit ratings on these banks
were affirnmed.

At the sane tinme, we |lowered our Nigeria national scale long- and short-term
rati ngs on ACB, FirstBank, GIB, Stanbic, and ZNB to 'ngA-/ngA-2' from
'"ngA/ ngA-1'. ECN does not have national scale ratings.

We affirnmed our 'B-/C |long- and short-termcounterparty ratings on First Bank
of Nigeria (FBN) group's non-operating hol ding conpany, FBN Hol di ngs PLC
(FBNH). The outl ook remains stable. We also affirmed our 'ngBB+/ngB Nigeria
nati onal scale ratings on FBNH

Today's rating actions follow the revision of our outlook on Nigeria to
negative fromstable (see "Federal Republic of N geria Qutlook Revised To
Negative On G| Price Pressures; 'B+/ B Ratings Affirmed," published March 18,
2016, on RatingsDirect). G| prices have fallen further since our |ast review
of Nigeria in Septenber 2015. W have revised down our oil price assunptions
to $40 per barrel (/bbl) in 2016, and expect a gradual increase to $50/bbl in
2018. Lower oil prices are having a negative inpact on N geria's nmacroecononic
i ndi cators and prospects for its GDP growmh and current account, in our view

In addition, we believe Nigeria' s nonetary policy is weakening the country's
credit profile. W now consider Nigeria' s foreign exchange reginme to be a

fi xed arrangenent rather than a managed float. The |owoil-price environment
continues to weigh on Nigeria's GDP growth and external and fiscal bal ances.
Furthernore, the Central Bank of Nigeria's strict foreign exchange controls
are constrai ning manufacturing and trade, and fueling a parallel market in
forei gn exchange.

We anticipate noderate real GDP growh of 3.4%in 2016 al ongsi de a deval uati on
of the local currency. As a result, we expect banks' asset quality indicators
will deteriorate and that sectorwide credit |osses will increase to 3%in 2016
fromabout 2% in 2015. The nmjor areas of weakness include exposures to
upstream oil and gas, power, and a significant anmount of | endi ng denoni nated
in US. dollars. In addition, Nigeria' s nonetary policy could further hinder
economic growh in the short term hurting the manufacturing and trades
sectors, anong others. Consequently, we regard the econonmic risk trend for

Ni geria's banki ng sector, under our Banking Industry Country R sk Assessment
(BICRA), as negative rather than stable.

Furthernore, the country's restrictive foreign exchange regine i s undermni ning
t he banking sector's foreign currency liquidity. Specifically, we believe that
many Ni gerian banks are now relying on the Central Bank of N geria to pay
trade obligations. The shortage in U S. dollars may affect donestic banks
ability to repay their dollar liabilities in the context of the weak naira and
declining foreign exchange reserves, in our opinion

What's nore, nounting pressure on banks' earnings fromthe conbination of
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regul atory changes, the restrictive foreign currency regi ne, and hi gher cost
of risk--exacerbated by the potential naira devaluation--will affect banks
revenue stability, profitability, and capitalization. Further devaluation wll
pronpt some banks to raise extra capital in the next 12-18 nonths to neet the
additional 1% buffer applicable to domestic systemically inmportant banks in
2016. However, we do not expect Nigeria's capital nmarkets will be overly
supportive and therefore a few banks nmay be close to m ni num regul atory
requirenents at the end of 2016.

In view of these factors, we now see a negative industry risk trend for
Ni geria's banking sector. Nigeria remains in BICRA group '9'.

We do not rate Nigerian banks above the foreign currency sovereign credit
rating. This reflects the Iikely direct and indirect influence of sovereign
di stress on donestic banks' operations, including the effect on their ability
to service foreign currency obligations.

The negative outl ooks on ACB, ECN, FirstBank, GIB, Stanbic, and ZNB prinmarily
reflect that on the sovereign and our negative view on the Nigerian banking
sector. W would lower the ratings on the banks if we | owered the ratings on
Ni geria. This could happen within the next 12 nonths if N geria's fiscal or
external position weakens or if we see erosion of the banking sector's funding
profile as a result of the prolonged fixed forei gn exchange regine.

In addition, for ECN and FirstBank, the negative outl ooks al so refl ect
bank-specific factors.

We could I ower the ratings on ECN within the next 12 nonths, if the group's
financial profile were to deteriorate significantly, with the risk-adjusted
capital ratio, before diversification adjustnments, below 3% Sinmlarly, if the
quality of new | oans was weaker than expected and the group's cost of risk was
not inline with our expectations, we would |ower the ratings.

Regardi ng FirstBank, we could also |lower the ratings within the next 12 nonths
if we see a sharp decline in capitalization to the minimumregulatory capita
requi renent or lower, potentially due to an increase in risk-weighted assets
after a naira deval uation or weaker asset quality, reflected in higher credit

| osses than antici pated.

We woul d Iikely revise our outlooks on all six banks to stable, all else being
equal, if we were to take the same action on the sovereign

Qur 'B-' long-termrating on FBNH i s two notches below the group credit
profile, reflecting FBNH s status as FBN group's non-operating hol di ng
conpany. FBNH relies on dividends fromits operating conpanies to neet its
financial obligations, which exposes it to potential regulatory intervention

The stable outl ook reflects FBNH s structural subordination as a non-operating
hol di ng conpany.
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We woul d | ower our ratings on FBNH if we |lowered the ratings on FirstBank and
saw a hi gh amount of doubl e | everage, generally above 120% or if we saw
strain on FBNH s liquidity.

Al t hough renote over the next 12 nonths, an upgrade of FBNH woul d hinge on a
simlar rating action on Nigeria and an inprovenment of the group credit
profile.

Bl CRA SCORE SNAPSHOT

Ni geri an Banki ng Sector

To From
Bl CRA G oup 9 9
Economi ¢ ri sk 9 9
Econonic resilience Very high risk Very high risk
Econoni ¢ i nbal ances Hi gh risk Hi gh risk
Credit risk in the econony Extremely high Extremely high
risk risk
Trend Negati ve St abl e
I ndustry risk 9 9
Institutional framework Extrenely high Extrenely high
Ri sk Ri sk
Conpetitive dynam cs H gh risk H gh risk
Syst emwi de fundi ng Very high risk Very high risk
Trend Negati ve St abl e
RATI NGS SCORE SNAPSHOTS
To From

Access Bank PLC
| ssuer Credit Rating

SACP

Anchor

Busi ness Position
Capi tal and Earni ngs
Ri sk Position
Fundi ng and
Liquidity

Suppor t

CGRE Support

G oup Support
Sover ei gn Support
Short - Ter m Support

B+/ Negati ve/ B

b+

b+

Adequat e (0)
Moderate (0)
Adequat e (0)
Above average (0)
and Adequat e

O OO oo
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Adequat e (0)
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Adequat e (0)
Above average (0)
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Addi tional Factors
Ecobank N geria Ltd.
| ssuer Credit Rating

SACP

Anchor

Busi ness Position
Capi tal and Earni ngs
Ri sk Position
Fundi ng and
Liquidity

Suppor t

CGRE Support

G oup Support
Sover ei gn Support
Short - Ter m Support
Addi tional Factors

First
| ssuer

Bank of Nigeria Ltd.
Credit Rating

SACP

Anchor

Busi ness Position
Capi tal and Earni ngs
Ri sk Position
Fundi ng and
Liquidity

Suppor t

GRE Support

G oup Support
Sover ei gn Support
Short - Ter m Support
Addi ti onal Factors

Bank PLC
Rati ng

Guaranty Trust
| ssuer Credit

SACP

Anchor

Busi ness Position
Capital and Earnings
Ri sk Position
Fundi ng and
Liquidity

B+/ Negati ve/ B

b+

b+

Strong (+1)

Weak (0)

Moderate (-1)
Above average (0)
and Adequat e

O OO oo

B+/ Negati ve/ B

b+

b+

Adequat e (0)

Weak (0)

Adequat e (0)
Above average (0)
and Adequat e

O OO oo

B+/ Negati ve/ B

b+

b+

Adequat e (0)
Moderate (0)
Adequat e (0)
Above average (0)
and Adequat e
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B+/ St abl e/ B

b+

b+

Strong (+1)

Weak (0)

Moderate (-1)
Above average (0)
and Adequat e

O OO oo

B+/ St abl e/ B

b+

b+

Adequat e (0)

Weak (0)

Adequat e (0)
Above average (0)
and Adequat e

O OO oo

B+/ St abl e/ B

b+

b+

Adequat e (0)
Moderate (0)
Adequat e (0)
Above average (0)
and Adequat e
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Suppor t

CGRE Support

G oup Support
Sover ei gn Support
Short - Ter m Support

Addi ti onal Factors

St anbi ¢ |1 BTC Bank PLC
| ssuer Credit Rating

SACP

Anchor

Busi ness Position
Capital and Earnings
Ri sk Position
Fundi ng and
Liquidity

Suppor t

GRE Support

G oup Support
Sover ei gn Support
Short - Ter m Support
Addi tional Factors

Zenith Bank PLC
| ssuer Credit Rating

SACP

Anchor

Busi ness Position
Capital and Earnings
Ri sk Position
Fundi ng and
Liquidity

Suppor t

GRE Support

G oup Support
Sover ei gn Support
Short - Ter m Support

Addi ti onal Factors

O OO oo

B+/ Negati ve/ B

b

b+

Moderate (-1)
Moder ate (0)
Adequat e (0)
Average (0)
and Adequat e

+1
0
+1
0
0

0

B+/ Negati ve/ B

b+

b+

Adequat e (0)
Moder ate (0)
Adequat e (0)
Above average (0)
and Adequate

O OO oo

RELATED CRI TERI A AND RESEARCH
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B+/ St abl e/ B

b

b+

Moderate (-1)
Moder ate (0)
Adequat e (0)
Average (0)
and Adequat e

+1
0
+1
0
0

0

B+/ St abl e/ B

b+

b+

Adequat e (0)
Moder ate (0)
Adequat e (0)
Above average (0)
and Adequate

O OO oo
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Rel ated Criteria

o Standard & Poor's National And Regional Scale Mapping Tables, Jan. 19,
2016

 Bank Hybrid Capital And Nondeferrabl e Subordi nated Debt Mt hodol ogy And
Assunptions, Jan. 29, 2015

e National And Regional Scale Credit Ratings, Sept. 22, 2014

e Group Rating Methodol ogy, Nov. 19, 2013

e Quantitative Metrics For Rating Banks d obally: Methodol ogy And
Assunptions, July 17, 2013

* Revised Market Ri sk Charges For Banks In Qur Risk-Adjusted Capital
Framewor k, June 22, 2012

* Banks: Rating Methodol ogy And Assunptions, Nov. 9, 2011

e Banking Industry Country Ri sk Assessnment Met hodol ogy And Assunpti ons,
Nov. 9, 2011

 Bank Capital Methodol ogy And Assunptions, Dec. 6, 2010

» Met hodol ogy For Mappi ng Short- And Long-Term |ssuer Credit Ratings For
Banks, May 4, 2010

e Use O CreditWatch And Qutl ooks, Sept. 14, 2009

e Commercial Paper |: Banks, March 23, 2004

Rel at ed Research

 Federal Republic of Nigeria Qutlook Revised To Negative On G| Price
Pressures; 'B+/ B Ratings Affirned, March 18, 2016

* Banking Industry Country Ri sk Assessnment Update: March 2016, March 23,
2016

 S&P Lowers Its Hydrocarbon Price Deck Assunptions on Market Oversupply;
Recovery Price Deck Assunptions Al so Lowered, Jan. 12, 2016

e Banking Industry Country Ri sk Assessnment: Nigeria, Jan. 21, 2015

 Anal ytical Linkages Between Soverei gn And Bank Ratings, Dec. 6, 2011

Rati ngs Li st

khkhkkhkhkhkhkhhhkhhhkhhhkhhkhkhkkhkrkkkr*x ACCQSS Bank PLC khkhkkhkhkhkhkhdhkhdhkhrhkrhhkrkhkhkk*

Ratings Affirmed; Qutl ook Action

To From
Access Bank PLC
Counterparty Credit Rating B+/ Negati ve/ B B+/ St abl e/ B
Downgr aded
To From
Access Bank PLC
Ni geria National Scale Rating ngA-/ - -/ ngA-2 ngA --/ngA-1

khkkkkhkhkkkhkhhkkkhhkkxkhkhkhkkkhkhkxkhhkk*k Ecobank N| gerla Ltd khkkkkhkhkkkhkkhhkkkhkhkkxkhkhkhkkkhkhxkhhkk*k

Ratings Affirmed; Qutl ook Action

To From
Ecobank Nigeria Ltd.
Counterparty Credit Rating B+/ Negati ve/ B B+/ St abl e/ B
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khkhkkkhhkkkhkdkhkhkkhhkxkhkdkhrkhkdhxkhhxkkhx*k Flrst Bank Of N| gerla Ltd khkkkkhkkkhkkkkkkx

Ratings Affirmed; Qutl ook Action

To From
First Bank of Nigeria Ltd.
Counterparty Credit Rating B+/ Negati ve/ B B+/ St abl e/ B
Downgr aded
To From
First Bank of Nigeria Ltd.
Ni geria National Scale Rating ngA-/--/ngA-2 ngA/ - -/ ngA-1
Rati ngs Affirned
FBN Hol di ngs PLC
Counterparty Credit Rating B-/ Stable/C
Ni geria National Scale Rating ngBB+/ - -/ ngB

kkhkhkkhkhkkhkhkkhkhkkhkkhkhkkhkhkkhkhkkhkhkkhkhkkkkk*x GJara.nty Trust Bank PLC kkhkhkkhkhkkhkhkkhkkhkhkkhkhkkhkhkkhkhkkhkhkkkkk*x*k
Ratings Affirmed; Qutl ook Action

To From
Guaranty Trust Bank PLC
Counterparty Credit Rating B+/ Negati ve/ B B+/ St abl e/ B
Downgr aded
To From
Guaranty Trust Bank PLC
Ni geria National Scale Rating ngA-/--/ngA-2 ngA/ - -/ ngA-1

khkkhkkhkhkkhkhkhkhkhhhkhhhkhkkhkhkk*x St anbl c IBTC Bank PLC khkkhkkhkhkkhkhkhkhkhhhkrkhkhhkhkrkk*x

Ratings Affirmed; Qutl ook Action

To From
Stanbi c | BTC Bank PLC
Counterparty Credit Rating B+/ Negati ve/ B B+/ St abl e/ B
Downgr aded
To From
Stanbi c | BTC Bank PLC
Ni geria National Scale Rating ngA-/ - -/ ngA-2 ngA --/ngA-1

khkkkkhhkkkhkhkhkkkhkhkxkkhkdkhkhkhkhkxkhkhkxkhh*x*k Zenlth Bank PLC EE R I I R R I I R R I R

Ratings Affirmed; Qutl ook Action

To From
Zenith Bank PLC
Counterparty Credit Rating B+/ Negat i ve/ B B+/ St abl e/ B
Downgr aded
To From
Zenith Bank PLC
Ni geria National Scale Rating ngA-/--/ngA-2 ngA/ - -/ ngA-1
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REGULATORY DI SCLOSURES

* Primary credit analyst: Samra Mensah, Associate Director [Access Bank
PLC, Ecobank Nigeria Ltd., First Bank of Nigeria Ltd., FBN Hol di ngs PLC]

e Primary credit analyst: Jones Gondo, Analyst [Guaranty Trust Bank PLC,
Stanbi ¢ | BTC Bank PLC, Zenith Bank PLC]

e Chairperson: Mhaned Danak

Date initial rating assigned:

* Access Bank PLC, March 12, 2009

 Ecobank Nigeria Ltd., July 17, 2014

* First Bank of Nigeria Ltd., June 11, 2013
e FBN Hol di ngs PLC, June 11, 2013
 Quaranty Trust Bank PLC, Nov. 27, 2006

e Stanbic IBTC Bank PLC, Nov. 13, 2013

e Zenith Bank PLC, Nov. 16, 2007

Dat e of previous review

* Access Bank PLC, June 22, 2015

e Ecobank Nigeria Ltd., Nov. 5, 2015

* First Bank of Nigeria Ltd., July 14, 2015
 FBN Hol di ngs PLC, July 14, 2015

e CQuaranty Trust Bank PLC, Sept. 2, 2015

* Stanbic IBTC Bank PLC, Aug. 6, 2015

e Zenith Bank PLC, Sept. 2, 2015

DI SCLAI MERS

Al the credit ratings are solicited. The rated entities did participate in
the credit rating process. Standard & Poor's Ratings Services did have access
to the accounts, financial records and other relevant internal, non-public
documents of the rated entities or a related third party. Standard & Poor's
Rati ngs Services has used infornmation fromsources believed to be reliable but
does not guarantee the accuracy, adequacy, or conpleteness of any information
used.

The ratings have been determined by a rating committee based solely on the
conmittee's independent evaluation of the credit risks and nerits of the

i ssuer or issue being rated in accordance with Standard & Poor's Ratings
Services' published criteria and no part of this rating was influenced by any
ot her business activities of Standard & Poor's Ratings Services.

GLOSSARY

* Anchor: The starting point for assigning a bank a long-termrating, based
on economi c and industry risk

* Business position: A nmeasure of the strength of a bank's business
operations

e Capital and earnings: A neasure of a bank's ability to absorb | osses

« Cost of risk: As a percentage of total |oans, the charge for bad and
doubt ful debts

e Counterparty credit rating: A formof issuer credit rating, which is a
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forward-1 ooki ng opi ni on about an obligor's overall creditworthiness

e Date initial rating assigned: The date Standard & Poor's assigned the
long-termforeign currency issuer credit rating on the entity

« Date of previous review The date Standard & Poor's last reviewed the
credit rating on the entity

e Funding and liquidity: A conbined assessnent of the strength and
stability of a bank's funding mix and its ability to manage its liquidity
needs in adverse market and economic conditions over an extended period

e Group credit profile (GCP): Standard & Poor's opinion of a group's
creditworthiness as if the group were a single legal entity, and is
conceptual ly equivalent to an ICR A GCP does not address any specific
obligation

e Group support: An assessnent of the likelihood that a parent or other
group nenber woul d provide extraordi nary support to a bank within that
group

* National scale rating: An opinion of an obligor's creditworthiness or
overal |l capacity to neet specific financial obligations, relative to
other issuers and issues in a given country or region

* Nonperform ng asset (NPA): Nonaccrual |oans; restructured |oans;
repossessed/ ot her real estate owned; |oans 90 days past due, but
accrui ng; and 90 plus days delinquent

* Risk position: Qur view of the specific risk characteristics of a
particul ar bank

* Return on equity (ROE): Annualized net incone after preferred dividends
di vided by average common equity.

 Stand-alone credit profile (SACP): An interimstep in assessing a bank's
overall creditworthiness. It includes government support, but not
extraordi nary government support

» Sovereign support: An assessnent of the l|ikelihood that the governnment
woul d provi de extraordi nary support to a bank

Additional Contact:
Financial Institutions Ratings Europe; FIG_Europe@standardandpoors.com

Certain terms used in this report, particularly certain adjectives used to
express our view on rating relevant factors, have specific neani ngs ascribed
to themin our criteria, and should therefore be read in conjunction with such
criteria. Please see Ratings Criteria at ww. st andardandpoors.com for further
information. Conplete ratings information is available to subscribers of

Rati ngsDi rect at www. gl obal creditportal.comand at spcapitaliqg.com All
ratings affected by this rating action can be found on Standard & Poor's
public Web site at www. standar dandpoors.com Use the Ratings search box
located in the left colum. Alternatively, call one of the foll ow ng Standard
& Poor's nunbers: Cient Support Europe (44) 20-7176-7176; London Press Ofice
(44) 20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49) 69-33-999-225;

St ockhol m (46) 8-440-5914; or Mscow 7 (495) 783-40009.
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