Business Planning
Solutions

A business plan is a document that describes the
goals of a business and the strategies that will be
employed to achieve set goals. It is a roadmap that
will assist you in outlining and achieving your
objectives, and serves as a managerial tool, to track
and monitor the progress of your strategies. For
entrepreneurs seeking seed capital to launch or
scale a business, a business plan is usually a
necessity to attract investment. A bankable
business plan satisﬁes investor queries regarding
the feasibility of the businesses.
There is a general misconception that business
plans are reserved for only those starting new
businesses or seeking funding. However, it is
important for every entrepreneur, start-up or

established business to have a well written
business plan. A good business plan will guide you
through each stage of starting, managing and
executing your business.

Components of a business plan
There is no deﬁnite guide to creating a business
plan, as entrepreneurs operate in varying industries
and may require plans tailored to their speciﬁc
enterprise. The unifying theme however is to
present your business in a coherent and
professional manner, such that it is understandable
to the the audience it seeks to address. An eﬀective
business plan should include the following core
components:

Beneﬁts of a business plan
Developing a business plan is highly beneﬁcial to all businesses because the document presents a uniﬁed
version of the business to all stakeholders, speciﬁcally shareholders, managers and investors. A business
plan beneﬁts a business in its ability to:
1.
2.
3.
4.
5.

Serve as a business promotion tool to attracts investors and secure funding
Support the strategic development of the business
Direct the decision-makers in the company (i.e., Managers and Board of Directors) to make
decisions that are in line with the objectives of the company
Provide an operational framework for the company by identifying the company's competitive
advantage
Serve as a performance tool by helping managers set realistic goals and expectations for
performance as well as provide a basis for evaluating future performance

Business planning tools
Writing a business plan is a necessary part of starting a business, yet many small business owners struggle
with the process as it may be daunting and is often time-consuming. Traditionally, business plans were printed
out on paper but with the emergence of technology, the document can be developed and saved electronically
which allows for ease in re-evaluation to ﬁt current realities.
Business plan software may assist you in developing a professional and bankable business plan by oﬀering
templates and other items that provide direction, which also saves time. We have highlighted a collection of
budget-friendly business plan resources, software and to help you create a well thought out business plan:
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